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Comprehensive Needs Assessment
Revised/Approved: April 27, 2023

Demographics

Demographics Summary

Versia L. Williams was originally named Riverside Public School. It was relocated in 1954 to Baurline Street and renamed in honor of a long-time educator and principal. Versia L.
Williams is a Title I Dual Language campus in the heart of the Carter Riverside Pyramid. Our enrollment consists of 311 Pre-K thru 5th grade and two ECSE (Early Childhood
Student Education) classes with a diverse student population of 86% Hispanic, 10% African American, 4% White, and 1% other. Our campus offers a great sense of community
connection by promoting a nurturing environment. Many of our students come from multi-generational households whose parents also attended Versia L. Williams. 
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Demographics Strengths

Programs: Versia L. Williams has various programs at our school that meet the varying needs of our students. We provide services in bilingual/ESL, gifted and talented, special
education, dyslexia, and fine arts. All of the programs align with our belief that all students can learn when their differentiating needs and interests are considered. VLW has
maintained an average enrollment of 310-320 in the past two years. We are a close-knit community without feeder Carter Riverside Pyramid and neighboring elementary schools. 

Discipline: Versia L. Williams teachers trained in restorative discipline practices and PBIS, which leads to having an approach to classroom management through the lens of these
three areas: connection, consistency, and compassion. Therefore, we have minimal discipline referrals.

Grade Attendance Rates- 2022-2023 (According to 22-2023 ADQ Cycle Report) 

See Addendums

 

Student Breakdown: Student needs VLW has various programs at our school that meet the varying needs of our students. We provide services in bilingual/ESL, gifted and talented,
special education, dyslexia, and fine arts. All of these programs align with our belief that all students can learn when their differentiating needs and interests are considered. The
students who are failing or at risk of failing to tend to be chronically absent. 
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 Our Staff based on the 2021-22 TARP:
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Diverse student population, which brings awareness and sensitivity to diversity.   Root Cause: Lack of training opportunities for staff to meet
the needs of our diverse student population and their parents.  

Problem Statement 2 (Prioritized): Our records show that 3.2% of the students were identified as students with dyslexia compared to the national average of 15% and the district's
5%.   Root Cause: The testing process is not a priority as it takes longer than a year due to the transition from 504 to special education which causes a major delay.  

Problem Statement 3 (Prioritized): Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.  
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Student Learning

Student Learning Summary

Student Learning: Versia L. Williams Elementary has been rated as a B campus in our state accountability system. Our overall score in 2021-2022 was an 85%, and in 2018-2019
our overall score was 74%.  State Assessments Our STAAR Results are as follows: Student Achievement 56; School Progress an 89; Closing the Gaps-74. Schools were not rated
during the 2019-20 and 2020-21 school year, however below is the table that shows the STAAR performance rates by subject and performance level for VLW are as follows:

READING: All Students

Grade Level Approaches% Meets% Masters%
Third Grade 47% 21% 2%

Fourth Grade 53% 33% 14%

Fifth Grade 69% 33% 19%

MATH: All Students

GradeLevel Approaches% Meets% Masters%
Third Grade 40% 19% 9%

Fourth Grade 44% 16% 5%

Fifth Grade 65% 28% 6%
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Student Learning Strengths

MAP MATH EOY:

See Addendums

 

MAP READING ENGLISH EOY:

See Addendums

  

MAP READING SPANISH EOY:

See Addendums

 

 

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.   Root Cause: Teachers have a
greater need for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling students.  

Problem Statement 2 (Prioritized): Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in
Enlgish reading.   Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to
Spanish readers/books/online programs to make connections in their learning and practice.  

Problem Statement 3 (Prioritized): Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.  

Problem Statement 4 (Prioritized): Our records show that 3.2% of the students were identified as students with dyslexia compared to the national average of 15% and the district's
5%.   Root Cause: The testing process is not a priority as it takes longer than a year due to the transition from 504 to special education which causes a major delay.  
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School Processes & Programs

School Processes & Programs Summary

Our campus develops instructional leaders by fostering a culture of continuous education. Several staff members are enrolled in a masters and doctoral programs. Administrators offer
an open door policy where teachers can meet and discuss areas to improve and concerns. All instructional leaders have clear roles and responsibilities. Committees are led by staff
members and overseen by a grade level lead. 

New to campus/New Hires are teamed with a mentor teacher to support and guide as needed on campus. 
Monthly Mentor Meetings which include PD on given topics or teacher requests have been scheduled throughout the year. 
On-campus instructional Coach in Math and Reading has a caseload of 9 teachers who will be assisted using the Kiano district system. 
Weekly content PLCs for all teachers targeted in Data, Planning, and Best Practices have been scheduled throughout the year which will focus on Tier 1 instruction and
acceleration. 
Internalization and Planning PLCs on the districts' new curriculum Reading Amplify and Eureka Math. 

 

Programs According to the 2021 TAPR Report:
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School Processes & Programs Strengths

School Processes: The master schedule is built so that grade levels have planning at the same time to facilitate collaborative common planning. Teachers meet weekly during PLC’s
to discuss planning, teaching, data, student work, and lesson intenalization-modeling. Students are able to receive intervention during, after school and Saturday school. The after
school program serves to provide intervention and enrichment to selected students. Summer school is offered yearly to low 25% identified students either for intervention or
enrichment. Systems are in place to minimized interruptions during the instructional schedule.

There is a one-to-one technology distribution for elementary students.
Lesson plans and instructional objectives are data-driven as VLW follows the Amplify and Eureka scope and sequence.
VLW is held to a schedule and expected to be on track with lesson plans that are located in binders, google drive, google site.
Objectives are posted in classrooms with a "by" statement and monitored daily. 
Weekly TTESS focus are monitored and documented in Strive during walkthroughs. 

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.   Root Cause: Teachers have a
greater need for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling students.  

Problem Statement 2 (Prioritized): Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in
Enlgish reading.   Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to
Spanish readers/books/online programs to make connections in their learning and practice.  

Problem Statement 3 (Prioritized): PK-5th grade average daily attendance percentage is 94.8% for the 2022-22 first semester which is lower than the 97% campus goal.   Root
Cause: Systems for building strong relationships and parent outreach on the importance of school attendance and approved reasons to keep children at home.  

Problem Statement 4 (Prioritized): Our records show that 3.2% of the students were identified as students with dyslexia compared to the national average of 15% and the district's
5%.   Root Cause: The testing process is not a priority as it takes longer than a year due to the transition from 504 to special education which causes a major delay.  

Problem Statement 5 (Prioritized): Diverse student population, which brings awareness and sensitivity to diversity.   Root Cause: Lack of training opportunities for staff to meet
the needs of our diverse student population and their parents.  

Problem Statement 6 (Prioritized): Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.  
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Perceptions

Perceptions Summary

Attendance: Attendance for Versia L. Williams Elementary is an area that needs improvement. Our attendance data is as follows:

See Addendums 

 

2021-2022 Chronic Absenteeism Rates (Will be updated)

Discipline: Discipline is handled by school administrators. Conflict is reduced by applying and monitoring PBIS and TBRI strategies. Identified students are given mentors that
promote positive relationships and social skills such as interacting with others.

Teacher Turnover: The turnover rate has been low for the past three years.

 

 

Perceptions Strengths

Parent and Community Engagement Strengths: Parents are more engaged in understanding the progress of their children than in previous years. 

School Culture and Climate: VLW provides a warm and welcoming environment. Parents and community members are welcomed and encouraged to participate in the educational
process through a variety of avenues. Staff retention remains high. SBDM committee includes parents and community members, business representatives, teachers, and administrators
as prescribed by the Texas Education Agency (TEA) and Board Policy.

School Culture and Climate Strengths: Restorative Practice implementation has led to low% student discipline. Visual displays to celebrate student achievement and behavioral
success. VLW implements an Eagle Bucks Store System to foster academic achievements and good character.
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Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Utilize all resources to increase parental participation(social media, parent portal, newsletters, blackboards, PTA membership.   Root Cause:
Lack of communication, notification of campus initiatives and progress.  

Problem Statement 2 (Prioritized): Diverse student population, which brings awareness and sensitivity to diversity.   Root Cause: Lack of training opportunities for staff to meet
the needs of our diverse student population and their parents.  

Problem Statement 3 (Prioritized): Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in
Enlgish reading.   Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to
Spanish readers/books/online programs to make connections in their learning and practice.  

Problem Statement 4 (Prioritized): PK-5th grade average daily attendance percentage is 94.8% for the 2022-22 first semester which is lower than the 97% campus goal.   Root
Cause: Systems for building strong relationships and parent outreach on the importance of school attendance and approved reasons to keep children at home.  
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Priority Problem Statements
Problem Statement 1: 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.
Root Cause 1: Teachers have a greater need for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling
students.
Problem Statement 1 Areas: Student Learning - School Processes & Programs

Problem Statement 2: Our records show that 3.2% of the students were identified as students with dyslexia compared to the national average of 15% and the district's 5%.
Root Cause 2: The testing process is not a priority as it takes longer than a year due to the transition from 504 to special education which causes a major delay.
Problem Statement 2 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 3: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.
Root Cause 3: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.
Problem Statement 3 Areas: Student Learning - School Processes & Programs - Perceptions

Problem Statement 4: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading performance.
Root Cause 4: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
Problem Statement 4 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 5: PK-5th grade average daily attendance percentage is 94.8% for the 2022-22 first semester which is lower than the 97% campus goal.
Root Cause 5: Systems for building strong relationships and parent outreach on the importance of school attendance and approved reasons to keep children at home.
Problem Statement 5 Areas: School Processes & Programs - Perceptions

Problem Statement 6: Diverse student population, which brings awareness and sensitivity to diversity.
Root Cause 6: Lack of training opportunities for staff to meet the needs of our diverse student population and their parents.
Problem Statement 6 Areas: Demographics - School Processes & Programs - Perceptions

Problem Statement 7: Utilize all resources to increase parental participation(social media, parent portal, newsletters, blackboards, PTA membership.
Root Cause 7: Lack of communication, notification of campus initiatives and progress.
Problem Statement 7 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Campus/District improvement plans (current and prior years)

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card and accountability data
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student failure and/or retention rates
Local benchmark or common assessments data
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
Other PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data

Student Data: Behavior and Other Indicators
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Attendance data
Mobility rate, including longitudinal data
Discipline records
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-TESS data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Budgets/entitlements and expenditures data
Study of best practices
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District Goals
Revised/Approved: June 6, 2023

District Goal 1: Increase the percentage of 3rd-grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2023.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English from 100% to
100% by May 2024.  
*Maintain the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish from  95% to 100% by May 2024.  
*Maintain the percentage of ELL students from 100% to 100% by May 2024.

Evaluation Data Sources: Circle Assessment

Strategy 1: PreK teachers will engage in professional development and backward planning. There will be a focus on alignment with the new curriculum and
Circle tested items.

Strategy's Expected Result/Impact: 100% of the students will demonstrate phonological awareness (letter/sound recognition to blend and make up words) through the usage
of the district curriculum in English and Spanish.

Staff Responsible for Monitoring: Teachers, Title I Teacher, Administrators, Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1 - School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: Conduct walkthroughs and coaching conversations to ensure accountability in the implementation of the
Prek curriculum

Intended Audience: Prek Teachers and TAs
Provider / Presenter / Person Responsible: Teacher/Administrators/Title I FES/Instructinal Coach
Date(s) / Timeframe: Ongoing
Collaborating Departments: Early Childhood De[artment
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Ensure PLCs are regularly scheduled to develop engaging and rigorous lessons based on student needs with
district-intervention approved resources (Estrellita/Neuhaus) and data with PreK teachers using the gradual release model
and assessment aligned with the FWISD curriculum phonological awareness.

Intended Audience: Administration, Instructional Coach, Teachers
Provider / Presenter / Person Responsible: Administration, Instructional Coach, Teachers, Title FES
Date(s) / Timeframe: Ongoing
Collaborating Departments: Early Childhood Dept. and ECSE specialists
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.   Root Cause: Teachers have a greater need
for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling students.  

School Processes & Programs
Problem Statement 1: 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.   Root Cause: Teachers have a greater need
for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling students.  
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District Goal 1: Increase the percentage of 3rd-grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2023.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed growth expectations on key MAP
Fluency indicators in English from  51% to 55% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed  Meet growth expectations on key MAP Fluency indicators in Spanish from
41% to 45%  by May 2024. 
*Increase the percentage of Economically Disadvantaged (ED)   from 41% to 45%  by May 2024.

High Priority

Strategy 1: Provide on-campus professional development for K-2 teachers to refine schoolwide fluency phonics instruction.

Strategy's Expected Result/Impact: Increases student achievement in Reading and teacher self-efficacy in teaching phonics instruction.

Staff Responsible for Monitoring: Teachers, Title I Teacher, Administrators, Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 2 - School Processes & Programs 2 - Perceptions 3

Action Step 1 Details Reviews
Action Step 1: A MAP data wall will be in each classroom to display students' patterns of growth and achievement, set
goals, and self-regulate.

Intended Audience: Teachers, Title I Teachers, Administrators, Instructional Coach
Provider / Presenter / Person Responsible: Administrators, Instructional Coach, and Teachers
Date(s) / Timeframe: Ongoing
Delivery Method: In-Person/Virtual

Formative Summative
Nov Jan Mar June

    

Action Step 2 Details Reviews
Action Step 2: Increase the use of data-driven instructional strategies developed during vertical PLCs and lesson planning.

Intended Audience: Teachers, Title I Teachers, Administrators, Instructional Coach
Provider / Presenter / Person Responsible: Teachers, Administrators, Instructional Coach, Title I FES
Date(s) / Timeframe: Ongoing
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
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Action Step 3 Details Reviews
Action Step 3: Weekly meetings between the ILT(Instructional Leadership Team) to focus on leadership and instruction.
Develop leadership skills, calibrate expectations, and improve teaching and learning.

Intended Audience: Teachers, ILT
Provider / Presenter / Person Responsible: ILT
Date(s) / Timeframe: Ongoing
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  

School Processes & Programs
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  

Perceptions
Problem Statement 3: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
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District Goal 1: Increase the percentage of 3rd-grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2023.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 48% to 53%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 48% to
53%  by May 2024.
*Increase the percentage of Economically Disadvantaged (ED) students from 47% to 52%  by May 2024.

Strategy 1: We will hire a degreed Title I teacher to conduct interventions and track data based on MAP Growth in English and Spanish for Kinder-5th
students.

Strategy's Expected Result/Impact: Meet or exceed projected growth on MAP Growth Reading in English from 48% to 53%  by May 2024.
Meet or exceed projected growth on MAP Growth Reading in Spanish from 48% to 53%  by May 2024.

Staff Responsible for Monitoring: Administrators, MTSS administrators, Instructional Coach, and Teachers, and Title I FES

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Problem Statements: Demographics 3 - Student Learning 3 - School Processes & Programs 6

Action Step 1 Details Reviews
Action Step 1: The campus will employ a Title I Teacher to support (pull out/push in) the needs of those students not
demonstrating mastery according to the MAP, LEXIA, and Dreambox data in addition to students below grade level.

Intended Audience: Teachers, Title I FES, and Instructional Coach
Provider / Presenter / Person Responsible: Title I FES and Instructional Coach
Date(s) / Timeframe: Ongoing
Collaborating Departments: Teaching and Learning
Delivery Method: In-Person

Funding Sources:  - Title I (211) - 211-11-6119-04E-159-30-510-000000-24F10 - $66,000

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Literacy Coach and Title I FES will provide lesson modeling Amplify Internalization for effective reading
and writing strategies across grade levels to increase student achievement.

Intended Audience: Teachers, Instructional Leadership Team
Provider / Presenter / Person Responsible: Instructional Coaches, Title I FES, and Administrators.
Date(s) / Timeframe: Ongoing
Collaborating Departments: Literacy Department
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Purchase reading materials/supplies to ensure all students have access to intervention materials including
Emergent Bilingual and Special Educations population.

Intended Audience: Teachers and Title I FES
Provider / Presenter / Person Responsible: Title I FES, Instructional Coach and Teachers
Date(s) / Timeframe: Ongoing
Delivery Method: In-Person

Funding Sources:  - Title I (211) - 211-11-6329-04E-159-30-510-000000-24F10 - $2,943.36,  - SPED (199 PIC 23)
 -  - $4,767

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

Student Learning
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

School Processes & Programs
Problem Statement 6: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 1: Increase the percentage of PK students who score On Track on Circle Math from 95% to 100%  by May 2023. 
Maintain the percentage of African American, ED, ELL, and SE students from 100% to 100%  by May 2023.

High Priority

Evaluation Data Sources: Circle Math

Strategy 1: Instructional monitoring systems will be implemented to track student growth for Pk. Systems will be established and monitored where students
are tracking their progress, teachers are tracking progress in the classroom and administrators are holding individual conferences regarding all students'
progress or lack of.

Strategy's Expected Result/Impact: Weekly administrative meetings agenda and minutes which will include actionable feedback to teachers.

Staff Responsible for Monitoring: Administrators, Instructional Coach, and Title I FES.

Title I:
2.4, 2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 3 - Student Learning 3 - School Processes & Programs 6

Action Step 1 Details Reviews
Action Step 1: BOY, MOY, and EOY parent meetings will be held to set expectations and monitor student progress
throughout the school year.

Intended Audience: Teachers, Parents, Admonistrators
Provider / Presenter / Person Responsible: Teachers and Administrators
Date(s) / Timeframe: BOY, MOY and EOY
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

Student Learning
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

School Processes & Programs
Problem Statement 6: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math In English from 73% to 78%  by May
2024.
Increase the percentage of Kinder students who score On Track on TX-KEA Math In Spanish from 41% to 46%  by May 2024.

Increase the percentage of Economically Disadvantaged students from 36% to 43% by May 2024.

Evaluation Data Sources: TX-KEA

Strategy 1: Monitoring of MAP, district assessments tracking tools for data PLCs. Leadership team and teachers will meet and analyze student progress ,
lesson plans, data tracking and coaching best practices.

Strategy's Expected Result/Impact: Leadership will have specific schedules for monitoring lesson plans, and meet after every district or state assessment to provide timely
feedback to teachers.

Staff Responsible for Monitoring: Administrators, Instructional Coach, Title I FES, and teachers

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 2 - School Processes & Programs 2 - Perceptions 3

Action Step 1 Details Reviews
Action Step 1: After each MAP administration, the ILT will hold face-to-face data meetings to discuss classroom and
student MAP data and student support.

Intended Audience: Administrators, Instructional Coach, Title I FES, and teachers
Provider / Presenter / Person Responsible: Administrators and Teachers
Date(s) / Timeframe: Ongoing
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: The leadership team will meet weekly to calibrate calendars, instructional priorities, teacher caseloads, and
implementation of campus instruction focus.

Intended Audience: Administrators, Instructional Coach, Title I FES, and teachers
Provider / Presenter / Person Responsible: Administrators, Instructional Coach, Title I FES, and teachers
Date(s) / Timeframe: On-going
Delivery Method: In-Person

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Purchase an adaptive and individualized software for instructional use to build math fact fluency.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: Ongoing
Delivery Method: In-Person

Funding Sources:  - SCE (199 PIC 24) - 199-11-6396-001-159-24-313-000000- - $4,896

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  

School Processes & Programs
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  

Perceptions
Problem Statement 3: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten-Grade 5 students who Meet or Exceed projected growth on MAP Growth in
English from 63% to 68%  by May 2024.  

Increase the percentage of AA students from 60% to 65% by May 2024.

Evaluation Data Sources: MAP Growth

Strategy 1: Provide Tier 1 instruction through an increase of focus on guided math in K-5th grade classes by way of professional development, lesson
internalization, teaching, and modeling by the Title I Teacher and Instructional Coach.

Strategy's Expected Result/Impact: Improve Tier 1 instruction and student achievement in Math

Staff Responsible for Monitoring: Administrators, Teachers, Title I FES, and Instructional Coach

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 3 - Student Learning 2, 3 - School Processes & Programs 2, 6 - Perceptions 3

Action Step 1 Details Reviews
Action Step 1: Track weekly walkthroughs and feedback in Strive with a goal of 100% of the teaching achieving
proficiency in  Domains 2-3 based on the FWISD proration guide.

Intended Audience: Teachers, administrators, instructional coach, and Title I Teacher
Provider / Presenter / Person Responsible: Teachers/Administrators
Date(s) / Timeframe: On-going
Delivery Method: In-Person/Strive

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Purchase supplies or resources for student classroom projects.

Intended Audience: Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: Ongoing
Collaborating Departments: GT Dept.
Delivery Method: In person

Funding Sources:  - Gifted & Talented (199 PIC 21) -  - $173,  - Title I (211) - 
211-11-6399-04E-159-30-510-000000-24F10 - $1,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

Student Learning
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

School Processes & Programs
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
Problem Statement 6: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

Perceptions
Problem Statement 3: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading in English from 36% to 40%
 by May 2023. 
Increase the percentage of the Hispanic student group that is most marginalized by instruction on our campus (gender, race, program, other) from 9% to 14% 
by May 2023.

Evaluation Data Sources: STAAR

Strategy 1: Provide reading materials for EB students who are not meeting their TELPAS target goals.

Strategy's Expected Result/Impact: Increase TELPAS levels of a year's growth.

Staff Responsible for Monitoring: Teachers, ILT

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Demographics 3 - Student Learning 1, 2, 3 - School Processes & Programs 1, 2, 6 - Perceptions 3

Action Step 1 Details Reviews
Action Step 1: Materials and supplies will be purchased for subpopulations bilingual.

Intended Audience: Bilingual Students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: Ongoing
Collaborating Departments: Bilingual Department
Delivery Method: In person

Funding Sources:  - BEA (199 PIC 25) - 199-11-6329-001-159-25-313-000000 - $2,533

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Afterschool Tutoring targeting reading and math in grades 3rd - 5th.

Intended Audience: 3rd- 5th grade students
Provider / Presenter / Person Responsible: Teachers
Date(s) / Timeframe: January- April
Delivery Method: In-person

Funding Sources:  - Title I (211) - 211-11-6117-04E-159-30-510-000000-24F10 - $6,086

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

Student Learning
Problem Statement 1: 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.   Root Cause: Teachers have a greater need
for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling students.  
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
Problem Statement 3: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
 

School Processes & Programs
Problem Statement 1: 26% of students in grades Kinder- 5th Grade are working below GL based on K-5 Lexia data as of April 2023.   Root Cause: Teachers have a greater need
for professional development opportunities to focus on implementing interventions strategies that reach all students, especially struggling students.  
Problem Statement 2: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
Problem Statement 6: Subgroups of LEP/ED students struggle with language with a 59% acquisition and vocabulary growth, which is necessary for improved reading
performance.   Root Cause: A clear/precise planning of strategies is required to effectively train and implement ELPS and content-based literacy strategies during Tier 1 instruction.
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Perceptions
Problem Statement 3: Based on the MOY Fluency data, 48%(English) and 75%(Spanish) of students in Kinder - 3rd grade are working on foundational skills in Enlgish reading.   
Root Cause: Teachers do not have a deep understanding of analyzing data to implement lessons to teach students how to read. Students do not have access to Spanish readers/
books/online programs to make connections in their learning and practice.  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from 21% to 14% by May
2023.
Increase the percentage of African American student group that is most marginalized by instruction on our campus (gender, race, program, other) from 8% to
13%  by May 2023.

Evaluation Data Sources: STAAR
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District Goal 4: During the 2023-24 school year, VLW will continue to build a positive school culture that is aligned with the vision and mission, and core
values.

School Performance Objective 1: Teachers and staff will be provided with opportunities to increase their understanding of character traits and respect
agreement with a biweekly focus.

Evaluation Data Sources: FOCUS MTSS and Referrals

Strategy 1: Create an incentive program(s)  o promote or encourage specific actions or behavior in all student groups during a defined period of time.

Strategy's Expected Result/Impact: Motivate students to be more productive and create a feeling of pride and achievement in behavior, achievements, and character.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 3 - Perceptions 4

Action Step 1 Details Reviews
Action Step 1: Incentive programs are used to promote or encourage specific actions or behavior by a specific group of
students during a defined period of time. 
1. Attendance Incentives
2. Academic Achievement
3. Promoting Campus Initiatives

Intended Audience: Students in grades Prek-5th grade
Provider / Presenter / Person Responsible: Teachers, Administrators, Counselors
Date(s) / Timeframe: Ongoing
Delivery Method: In-person

Funding Sources:  - Title I (211) - 211-11-6499-04E-159-30-510-000000-24F10 - $3,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:
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School Processes & Programs
Problem Statement 3: PK-5th grade average daily attendance percentage is 94.8% for the 2022-22 first semester which is lower than the 97% campus goal.   Root Cause: Systems
for building strong relationships and parent outreach on the importance of school attendance and approved reasons to keep children at home.  

Perceptions
Problem Statement 4: PK-5th grade average daily attendance percentage is 94.8% for the 2022-22 first semester which is lower than the 97% campus goal.   Root Cause: Systems
for building strong relationships and parent outreach on the importance of school attendance and approved reasons to keep children at home.  
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District Goal 4: During the 2023-24 school year, VLW will continue to build a positive school culture that is aligned with the vision and mission, and core
values.

School Performance Objective 2: Decrease the overall number of discipline referrals by school personnel from 18 to 5  by May 2023.
Decrease the number of discipline referrals of OSS and ISS from 6 to 0.

Evaluation Data Sources: FOCUS Discipline Report
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District Goal 4: During the 2023-24 school year, VLW will continue to build a positive school culture that is aligned with the vision and mission, and core
values.

School Performance Objective 3: Review IEPs, Case Loads, Accommodations and progress reports data for sub-populations every six weeks to ensure
accurate implementations and to make adjustments as needed based on data.

Evaluation Data Sources: Easy IEP, 504, and Sped Case Loads
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District Goal 4: During the 2023-24 school year, VLW will continue to build a positive school culture that is aligned with the vision and mission, and core
values.

School Performance Objective 4: Conduct regular (monthly and at times more frequently depending on need) parent engagement events regarding school
programming, school operations, and community-building opportunities. 30% to 50  by May 2024.

Evaluation Data Sources: Parent Participation Logs

Strategy 1: The campus will increase campus communication to parents and the community through Blackboard, social media, campus flyers, and personal
phone calls. The administration/FES/Counselor will send monthly parent newsletters that will include upcoming events and assessments, etc.

Strategy's Expected Result/Impact: Parents will be informed of events and campus news as well as opportunities for parental involvement.

Staff Responsible for Monitoring: Administrators, Counselor, Family Engagement Specialist, and Teachers

Title I:
2.6, 4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 1 - School Processes & Programs 5 - Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Purchase materials and resources to provide opportunities for students, staff, parents, and community
involvement to maintain a positive school culture.
1. Campus Engagement Events
2. Promoting Student Achievements and Parental Involvement

Intended Audience: Community, Teachers, Students
Provider / Presenter / Person Responsible: Administrators, Family Engagement Specialist, Counselor
Date(s) / Timeframe: Ongoing
Collaborating Departments: Blue Zones
Delivery Method: In-Person

Funding Sources:  - Title I (211) - 211-61-6499-04L-159-30-510-000000-24F10 - $1,692

Formative Summative
Nov Jan Mar June
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Action Step 2 Details Reviews
Action Step 2: Purchase snacks and materials to host parent engagement events and campus promotions.

Intended Audience: Parents, Teachers, Students
Provider / Presenter / Person Responsible: Administrators, Family Engagement Specialist, Counselor
Date(s) / Timeframe: Ongoing
Delivery Method: In-person

Funding Sources:  - Parent Engagement - 211-61-6499-04L-159-30-510-000000-24F10 - $1,692

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Diverse student population, which brings awareness and sensitivity to diversity.   Root Cause: Lack of training opportunities for staff to meet the needs of
our diverse student population and their parents.  

School Processes & Programs
Problem Statement 5: Diverse student population, which brings awareness and sensitivity to diversity.   Root Cause: Lack of training opportunities for staff to meet the needs of
our diverse student population and their parents.  

Perceptions
Problem Statement 2: Diverse student population, which brings awareness and sensitivity to diversity.   Root Cause: Lack of training opportunities for staff to meet the needs of
our diverse student population and their parents.  
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 3 1 1 Title I Teacher 211-11-6119-04E-159-30-510-000000-24F10 $66,000.00

1 3 1 3 Reading materials for
classroom use 211-11-6329-04E-159-30-510-000000-24F10 $2,943.36

2 3 1 2 Supplies and materials
for instructional use 211-11-6399-04E-159-30-510-000000-24F10 $1,000.00

3 1 1 2 Tutors with degree or
certified 211-11-6117-04E-159-30-510-000000-24F10 $6,086.00

4 1 1 1 Snacks or incentives for
students 211-11-6499-04E-159-30-510-000000-24F10 $3,000.00

4 4 1 1 Snacks for parents to
promote participation 211-61-6499-04L-159-30-510-000000-24F10 $1,692.00

Sub-Total $80,721.36

Budgeted Fund Source Amount $80,721.36

+/- Difference $0.00

SCE (199 PIC 24)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

2 2 1 3 Technology for
instructional use 199-11-6396-001-159-24-313-000000- $4,896.00

Sub-Total $4,896.00

Budgeted Fund Source Amount $4,896.00

+/- Difference $0.00

Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 4 1 2 Snacks for Parents to
promote participation 211-61-6499-04L-159-30-510-000000-24F10 $1,692.00

159 Versia Williams Elementary School
Generated by Plan4Learning.com 41 of 44 

Campus #159
October 17, 2023 1:30 PM



Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

Sub-Total $1,692.00

Budgeted Fund Source Amount $1,692.00

+/- Difference $0.00

BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

3 1 1 1 Reading materials -
instruction 199-11-6329-001-159-25-313-000000 $2,533.00

Sub-Total $2,533.00

Budgeted Fund Source Amount $2,533.00

+/- Difference $0.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

2 3 1 2 GENERAL SUPPLIES $173.00

Sub-Total $173.00

Budgeted Fund Source Amount $173.00

+/- Difference $0.00

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

1 3 1 3 INSTRUCTIONAL MATERIALS $4,767.00

Sub-Total $4,767.00

Budgeted Fund Source Amount $4,767.00

+/- Difference $0.00

Grand Total Budgeted $94,782.36

Grand Total Spent $94,782.36
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SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

+/- Difference $0.00
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VERSIA L. WILLIAMS ES
August 10TH

2023-2024



WELCOME
BIENVENIDOS



TITLE I CAMPUS
JUNTA DE TITULO I



▪“The purpose of Title I, Part A is to ensure that all children, particularly 
low-achieving children in the highest poverty schools, have a fair, equal, 
and significant opportunity to obtain a high-quality education, and reach, 
at a minimum, proficiency on challenging state academic achievement 
standards and state academic assessments.”

► El propósito del programa federal  Title One (Titulo I) es para 

que todos los estudiantes, especialmente niños de bajo 

recursos, tengan una educación de alta calidad para llegar a 

las metas de los exámenes estatales.



▪ When enrolling your child for school, you answered a couple of questions that were part of the Household Survey. 

▪ Results from the Household Survey were used to determine funding. 

▪ Supplemental programs and supplies are provided with these funds

▪ Extra materials for Reading, Math, Writing, and Science

▪ Supplies and Materials for students to use in classroom

▪ Tutoring/Saturday Camps

► Cuando usted registró a su hijo/a, usted respondió a una encuesta de hogares. 

► Los resultados de “La Encuesta de Hogares” son muy importante y usados para recibir nuestros 

fondos

► Programas y materiales adicionales están proporcionados con estos fondos

► Materiales extras para lectura, matemáticas, ciencias, y escritura

► Materiales para el uso de los estudiantes en las clases

► Tutoría y campamentos de sábados 





Versia L. 
Williams 

is a “B” rated 
campus by 

TEA



During School 
▪ Incorporating a Bi-literacy Model daily with 

their teacher

▪ Accelerated Instruction during the day

▪ Asynchronous with Synchronous Support 
Learning Model 

Support at Home
▪ Students should read at home at least 20 minutes 

daily

▪ Ask students about what they are reading

▪ Take advantage of online Reading opportunities 
(library online, overdrive)

Durante el día escolar

► Incorporar un modelo Bialfabetismo diario con 
las maestras

► Instrucción acelerada durante el día 

► Modelo de Aprendizaje Asincrónico con apoyo 
sincronico 

Apoyo en casa
► Estudiantes deben leer por lo menos 20 minutos 

diario 

► Hacerles preguntas sobre lo que están leyendo 

► Tome ventaja de las oportunidades en línea 
sobre Lectura (librería en línea y overdrive)



A child’s education is most successful when there is a strong partnership between home and 
school, a partnership that thrives on communication.  Your involvement in this partnership 
may include: 

▪ Encouraging your child to put a high priority on education and working with your child on 
a daily basis to make the most of the educational opportunities the school provides. 

▪ Becoming familiar with all of your child’s school activities, academic programs and special 
programs offered in the district. Discuss with the counselor or administration any questions 
you may have about the options and opportunities available to your child.  Monitor your 
child’s academic progress and contact teachers as needed. 

▪ Attending scheduled conferences virtually and requesting additional conferences as 
needed. To schedule a telephone conference with a teacher, counselor, or administration, 
please call the school office at (817) 814-9700.  A teacher will return your call or meet 
virtually with you during his or her conference period or at a mutually convenient time.

▪ Exercising your right to review teaching materials, textbooks, other aids and to examine 
tests that have been administered to your child. 

▪ For further information on becoming a school volunteer contact our main office.



La educación de un niño se vuelve exitosa cuando hay una relación fuerte entre el hogar y la 

escuela, una relación que entabla la comunicación. Su participación en esta relación puede incluir:

• Animar a su hijo(a) a que ponga una alta prioridad en la educación y trabajar con su hijo(a) 

diariamente para mostrar todas las oportunidades educativas que la escuela provee.

• Familiarizarse con las actividades escolares y programas académicos de su hijo(a), incluyendo 

los programas especiales ofrecidos por el distrito. Pregunte a la consejera o administración  

acerca de las diferentes opciones y oportunidades disponibles para su hijo(a). Revise su 

progreso académico y comuníquese con los maestros cuando sea necesario.

• Usted puede asistir a conferencias virtuales y solicitar conferencias adicionales. Para concertar 

una cita virtual o por teléfono con un maestro(a), consejera o administración por favor llame a la 

oficina al (817) 817-814-9700. El maestro(a) regresará su llamada o lo citará virtualmente durante 

su período de conferencias o a una hora conveniente para ambos.

• Ejercitar su derecho de revisar materiales de instrucción, libros de texto y otra ayuda y examinar 

pruebas administradas a su hijo(a).

• Para más información en ser voluntario puede hablar a la oficina para más información. 



▪Facebook

▪Versia L. Williams 
website

▪Google Site

▪Twitter

▪Monthly newsletter

▪Flyers and reminders

▪Marquee 

▪FWISD APP

▪Parent’s Personal Email

▪Facebook

▪Página de Internet de Versia L. Williams

▪Google Site 

▪Twitter

▪Noticias mensuales de Versia L. Williams

▪Notas y recordatorios

▪Anuncios en la marquesina

▪FWISD APP

▪Correo Electrónico Personal



HOW TO DRESS 
LIKE AN EAGLE!
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EARLY DISMISSAL

Pre-K – 2:00 pm
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